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TO:

Mayor James Milinazzo


And



Members of the Lowell City Council

FROM:
Bernard F. Lynch, City Manager
DATE:

January 29, 2010
SUBJECT:
COUNCIL MOTION OF 1/19/10 BY COUNCILOR FRANKY DESCOTEAUX

REQUEST THE MANAGER/DPD REPORT ON PROGRAMS/FUNDS AVAILABLE FOR STRUGGLING BUSINESSES AND REPORT ON INDICATORS FROM NEW MARKETING STRATEGIES AND ALSO ASSESS THE RESULTS OF THE BRANDING EFFORT

A key component in the economic success of the city has to be a thriving retail and business base.  A priority of this administration has been to attract, encourage and foster retail and business development.  This has never been more important than in the face of the national economic downturn which is also playing itself out locally.  The Division of Planning and Development has a number of excellent programs to not only attract businesses but to also provide technical assistant and retention.  The attached report addresses not only these programs but the various ways our planning and development department has been able to collaborate with other partner organizations.

In the Fall of 2008, the city contracted with Single Source  Marketing, Inc to help the City develop a marketing plan to 1) enhance the City’s image, both internally and externally, and 2) attract economic development, visitors and new residents. The marketing plan should also help ensure a positive experience for each of the target audiences that further reinforce the brand and positive image.  The report attached provides an overview of the marketing and public relation efforts and the resulting increase in foot traffic to events like the City of Lights which in turn brings business to the downtown.

