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MEMORANDUM

TO:


Mayor Edward “Bud” Caulfield




And




Members of the Lowell City Council

FROM:
Bernard F. Lynch, City Manager

DATE:

July 9, 2009

SUBJECT:
MOTION OF 06/23/09 BY COUNCILOR WILLIAM MARTIN

Request the Manager have the Downtown Coordinator work with local businesses to develop Local First Initiatives etc.

A Local First Program is a way to encourage consumer spending among local businesses that will ultimately result in a more dynamic, independent, and diverse economy.  By patronizing local businesses, more of each dollar spent gets recirculated back into the community, which then translates to job creation and expanded tax base. 

These types of initiatives are driven by a desire among businesses to impact change in local shopping behavior through education and awareness.  The outcome is positive economic growth and reduced negative environmental footprint.

An important consideration in launching a successful Local First program is the sense of ownership by local businesses of this initiative.  Businesses must understand that in order to promote Local First in downtown Lowell, they must rally together and commit some of their time and resources.  Top downtown programs implemented by municipal governments are rarely as successful as more grassroots programs that are initiated by the local businesses themselves or by nonprofit organizations which represent the collective interests of small businesses.

As a first step in exploring the deployment of a Local First program in Lowell, Chris Samaras will meet with the Downtown Lowell Business Committee of the Greater Lowell Chamber of Commerce and gauge their interest in taking on this initiative. Assuming this initiative goes forward, the Downtown Coordinator will work with the Committee to spread the message to other businesses and assist in developing a work plan for moving forward.



